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CALL TO ORDER

WELCOME & INTRODUCTIONS (KIMBERLY TARVER)

Dr. David Sam, ECC President

Lynnette Sculuca, IFT Field Service Director

Acknowledge Retirees: Mary Arndt, Donna Garcia, Jean Phillips, Bob Harmon
Welcome New Faculty Members

Introductions: Officers, Senators & Committee Chairs

REPORTS
SECRETARY’S REPORT: DAWN MUNSON- APPROVAL OF AUGUST 20, 2020 MEETING MINUTES

Luis Martinez moved to approve. Dave Reich seconded. Motion carried 120 yes, 0 opposed, 14 abstentions.

TREASURER’S REPORT: STEVE “WooDY” WO0OD

OFFICER REPORTS

Kim Tarver thanked the membership for the honor of representing ECCFA. She appreciates all members and their
contributions. We can do hard things. We Care! We Fight! We Show Up! We Vote! Kim read statement in response to
recent event in the world and on campus.

All officers offered support and availability to the membership.

NEGOTIATIONS: LUIS MARTINEZ

Thanked faculty for all the hard work that has been done. Negotiations went well but they are ongoing. Luis reminded
membership that there are departmental funds for the purchase of instructional supplies.

MEMBERSHIP: TERRI BIRCH (REFER TO PAGE 2 OF ADDENDUM)
COPE (COMMITTEE ON POLITICAL EDUCATION) : PATRICK GORDON

o Turbo Vote (Refer to Addendum, page 3)
Motion to adjourn to COPE by Patrick Gordon. Arturo Vasquez seconded.

OLD BUSINESS



NEW BUSINESS

e Amendments Committee (Ryan Kerr)
o Proposals are included at end of the agenda. (Refer to Addendum, page 4)
1. Proposed Bylaw Change: Article V Procedures for the Senate
2. Proposed Bylaw Change Article 8, Section 3

Jessica Carpenter presented the proposal for changes to Article V. Discussion ensued about how it would be
implemented.

Jessica motioned to approve the amendment changes. Luis Martinez seconded. Motion carries. 104 yes, 2 no, 9
abstentions.

Baudelaire Ulysse presented the proposal for changes to Article 8, Section 3. Discussion ensued about concerns
that the changes would limit the negotiations committee ability to effectively negotiate. Members expressed desire
to make an effort to include more adjunct voices in the negotiation process. Suggestion was made that a committee
be formed to explore the amendment and bring back changes at Fall 2021 all faculty meeting. Discussion was
active and went past the ending time of meeting.

March Beth asked to call the question. Baudelaire motioned to table the changes to the amendment. Arturo
Vasquez seconded the motion to table the changes.

Motion carried to table the proposal. 84 yes, no 2, abstentions 4.
Meeting adjourned at 219pm.

e Volunteers Needed!
o Investigation Committee: 3 members requested to form an investigatory committee regarding
allegations made by a member. The senate cannot investigate itself.
ECCFA Senators: (1) FT HPMSE, (1) UAF1, (1) UAF2
ELECTIONS Committee: (1) Chair, (1) FT Member, 3 additional at-large support team members

DIVISION ISSUES

ANNOUNCEMENTS

ADJOURNMENT
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Addendum

ECCFA Membership Report

PREPARER: TERRI BIRCH

Total

473

Full-time

142

UAF

204

UA1

84

INACTIVE

43

@® Total Faculty

Total Members
NMDP

Total Non-members
Total new unsigned
Total INA

Members

NMDP

Non-members

New not signed
Total

Members
Nonmembers
Total

Members
Nonmembers
New Not signed
Total

UAF Members

UAF Members not listed
UA1

UA1 not listed
Nonmembers

Total

*NMDP= Non-member, dues paying

473
346
67
16
43

136

142

178
_26
204

32
40

12*

84
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TURBO VOTE SAMPLE COMMUNICATION

TO: Faculty and staff

FROM: ECCFA

SUBJECT: Join ECC and ECCFA’s efforts to increase voter engagement
Dear ECC faculty member,

Elgin Community College has partnered with TurboVote to make voting easier for everyone at ECC. Turnout among
young voters ages 18-29 rose 20 percent in the 2020 election. Let’s keep the momentum going for this Spring’s
local elections, including the February 23 primary election and April 6 general election!

TurboVote’s online service provides students (and faculty and staff!) with all the information and materials they
need to vote in every election—local, state, and national. Students can sign up in one place to start the registration
process, request an absentee ballot if they want to vote by mail, and subscribe to text and email alerts about
deadlines and elections that affect them as voters.

This non-partisan partnership makes it easy to encourage student involvement with elections. It is as simple as
sending them an email with a link to ecc.turbovote.org.

Will you send an email to your students during the first week of classes encouraging them to sign up for
TurboVote?

Thank you for helping students vote!
Sincerely,

ECCFA representative
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https://circle.tufts.edu/latest-research/election-week-2020#youth-voter-turnout-increased-in-2020

Amendments

1. Proposed Bylaw Change: Article V Procedures for the Senate (submitted by Jessica Carpenter).
Article V Procedures for the Senate
Section 16. Communications from ECCFA Senators and ECCFA Committee chairs about ECCFA business
should follow the following guidelines:

1. Mass e-mails (to entire sections of the unit- UAF1, UAF2, Full Time, and/or college-wide) about
ECCFA business are subject to a review process.

1. E-mails addressed an entire section of the unit need approval from the Vice President of
that unit. If said Vice President is not available, the President may approve in lieu. Emails
addressed to multiple units, all units, or everyone on campus need approval from the
President of the Union.

2. Informative emails about actions that have been approved by the senate or emails the senate at
large has requested to be sent do not require an approval process (this applies both to mass emails
and to constituency group emails)

3. All emails being sent by an ECCFA Senator or ECCFA Committee chair about ECCFA business should
start with **Official ECCFA Communication** at the beginning of the body of the email.

4. When sending a mass email, the BCC field should be used to address the recipients.

2. Proposed Bylaw Change Article 8, Section 3, Submitted by Baudelaire Ulysse

Current Language Reads:

“At the request of the First Vice-President, a Negotiations Chair and a negotiation committee will be
elected. The negotiating committee will serve until a new committee is elected. Membership of the
Negotiation Committee will consist of, but not be limited to the following: Negotiations Chair, First VP,
Second VP, Third VP, the Communications Liaison, one member elected from each division, and any other
person the Senate deems necessary.”

Proposed Amendment Language:

At the request of the First Vice-President, a Negotiations Committee will be elected. The
negotiating committee will serve until a new committee is elected. Membership of the
Negotiations Committee will consist of, but not be limited to the following: First VP, Second

VP, Third VP, four additional Full-time Faculty from any division, and three additional Adjunct
Faculty from any division in order to create and maintain a 5/5 balance between Full-time and
Adjuncts. The Senate shall nominate and approve the Chief Negotiator among the newly elected
Negotiations Committee members. Also, the Senate may, in case of a shortage, solicit and
approve nominees from the respective Units to maintain this balance. All proposals and offers of
a Tentative Agreement, and or changes in the language of the current ECCFA Contract must be
passed by a majority vote and must include at least one Full-time Faculty vote, one Unit Adjunct
1 vote, and one Unit Adjunct 2 vote. The Communication Liaison, Secretary, and any additional
supporting member must be appointed by the Senate. Individuals in these roles may participate in the
Negotiations; however, they may not vote on proposal



